
NGAN HANG THVONG ~I CO PHAN
sAI GON CONG THVONG

CONG HoA xA HOI cnu NGHiA V!BT NAM
DQc I~p - TI! do - Hanh phuc

S6: 2047/SGB-DHDCD-NQ Tp.H6 Chi Minh, ngay 29 thang 06 nam 2018

NGHlQUYET
DN HOI DONG CO DONG THVONG NIEN NAM 2018

NGAN HANG THVdNG MAl CO pRAN sA! GON CONG THVdNG

- Can cir Luat cac T6 clnrc Tin dung s6 47/2010/QH12 ngay 16 thang 6
nam 2010 va Luat sua d6i, b6 sung rnot s6 di~u cua Luat cac T6 chirc tin dung s6
17/2017/QH14 ngay 20 thang 11 nam 2017;

- Can cir Luat Doanh nghiep s6 68/2014/QH13 ngay 26 thang 11 narn 2014;
- Can cir Dieu l~ Ngan hang Thuong mai c6 phAn Sai Gon Cong tlnrong;
- Can cir Bien ban kiem phieu va Bien ban hop Dai hQi d6ng c6 dong

thirong nien nam 2018 cua Ngan hang Thuong mai c6 phAn Sai Gon Cong thuong
ngay 29 thang 6 nam 2018.

QUYETNGHI: /

Vao luc 08 gio 30 phut ngay 29 thang 6 nam 2018, tai Trung tam HQi nghi
272, s6 272 duong Vo Thi Sau, quan 03, thanh ph6 H6 Chi Minh, Ngan hang
Thuong mai c6 phan Sai Gon Cong tlnrong da: t6 chirc hQP Dai hQi d6ng c6 dong
thirong nien nam 2018. Sau khi thao luan va bieu quyet, Dai hQi d6ng c6 dong da:
thong qua nghi quyet voi nhtmg nQi dung nhu sau:

Di~u 1. Thong qua Bao cao t6ng k€t hoat dong kinh doanh, tinh hinh hoat
dQng cua HQi d6ng quan tri, cac Uy ban nam 2017; Dinh huang, nhiem vu va cac
giai phap thirc hien nam 2018 voi ty l~ 99,76% t6ng s6 c6 phan cua c6 dong hien
dien.

1. Muc tieu ·tAng quat nam 2018 lit: Ti€p tuc tang cirong nang hrc tai chinh,
tang quy mo hoat dQng tren co so dam bao an toan; tang tnrong tin dung di doi voi
kiern soat chat chdt hrong tin dung va phu hQ'Pvoi quy mo nguon v6n huy dQng;
kiem soat no xdu trong gioi han theo quy dinh cua Ngan hang Nha mroc Vi~t Nam;
tang cuong thu nhap theo huang tang tYtrong thu phi tin dung; kien toan heat dQng
cac don vi trong toan h~ thong; tiep tuc tlnrc hien phirong an tai co cdu g~n voi xu
ly no xdu giai doan 2016-2020 theo d~ an duoc HQi d6ng quan tri thong qua (khi
dircc Ngan hang Nha mroc Vi~t Nam phe duyet thi tlnrc hien theo D~ an dircc phe
duyet).

2. Cac chi tieu th1]'c hi~n nam 2018:
- T6ng tai san: 23.500 ty d6ng, tang 10% so voi thirc hien nam 2017.
- V6n huy dQng: 20.000 ty d6ng, tang 13% so voi tlnrc hien nam 2017.
- T6ng du no cho yay: 15.800 tY d6ng, tang 12% so voi thirc hien nam 2017.
- No xdu (nhom 3-5): duoi 3% t6ng du no.
- Thanh toan d6i ngoai: 310 trieu USD, bang rmrc thirchien nam 2017.
- Loi nhuan tnroc thue: 150 ty d6ng, tang 111% so voi thirc hien nam 2017.
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3. Thong qua cac giai phap thuc hi~n nam 2018 do Ban Lanh d~o
SAIGONBANK trinh, chii y~u t~p trung vao cac giai phap sau:

- Tang cuong nang hrc tai chinh, mo rong quy mo hoat dong,
- Xay dung co ch~ v~ Uiisu~t huy dong, tao su chu dQng di~u hanh Hiisu~t huy

dong cho cac chi nhanh trong toan h~ thong.
- Tang tnrong hoat dong tin dung phu hop voi muc tieu chinh sach tien t~ cua

Ngan hang Nha mroc Vi~t Nam, Uti tien t~p trung v6n cho cac nganh, Iinh V\lC theo
chi dao cua Ngan hang Nha mroc Vi~t Nam. Thirc hien viec tang tnrong tin dung
tren co sa dam bao can d6i nguon v6n, dam bao an toan hoat dQng tin dung, phong
tranh rui ro trong hoat dQng Ngan hang.

- Tham gia tai tro cac dir an ha tAng xa hQi, ha tAng ky thuat thuoc cac chuang
trinh trong diem, chuang trinh phat trien kinh t~ - xa hoi cua thanh ph6 H6 Chi
Minh.

- Xay dung va tri€n khai chinh sach cham soc khach hang.
- Nang cao nang lire th~m dinh, tang cirong cong tac kiem tra tnroc, trong va

sau khi cho yay nharn han ch~ rui ro phat sinh. /
- Nang dAn ty trong thu phi tin dung tren t6ng thu nhap d€ tang thu nhap va

giam thi€u rui ro tin dung,
- Thirc hien kien toan mang hroi hoat dong cac chi nhanh/phong giao dich

trong toan h~ thong bao dam hoat dQng hieu qua.
- Trong nam 2018, SAIGQNBANK se quan tri di~u hanh tren n~n tang cong

nghe ngan hang hien dai, se tiep tuc dAu tu mot s6 du an theo y,eu cAu tung giai
doan nham cung c~p, b6 sung cac dich vu, tien ich cho khach hang sir dung dich vu
SAIGONBANK.

- Kien toan dQi ngii nhan sir. Ap dung h~ thong thang b~c hrong moi va co co
ch~ khen thirong phu hop d€ kip thai dQng vien d6i voi cac don vi! ca nhan hoat
dQng co hieu qua '.va co hinh thirc ch~ tai nghiem khac d6i voicac don vi! ca nhan
hoat dong kern hieu qua. ,

- Lap quy hoach nhan sir cho toan h~ thong, Thirc hien luan chuyen, d~ bat
nhan su tre, co nang hrc, dao dire nham nang cao hieu qua hoat dong cua cac don
V!.

- Tang cuong hieu qua hoat dQng cua h~ thong ki€m soat, kiem toan nQi bQ,
quan tri nii ro; tang cuong cong tac giam sat moi hoat dong kinh doanh cua toan h~
thong; trien khai co hieu qua viec giam sat tir xa d€ phong ngira, phat hien va ngan
chan kip thai cac rui ro phat sinh.

- Xay dung chien hroc quang ba thirong hieu SAIGONBANK d€ dua thirong
hieu SAIGONBANK tro thanh ngan hang duoc nguoi dan tin nrong voi tieu chi an
toan, chuyen nghiep va nhan van. Chi~n hroc quang ba tlnrong hieu g~n voi viec t6
chirc, d6ng hanh, tai tro cac hoat.dong van hoa - an sinh - xa hoi,

- Nang cao, phat huy hon mra vai tro cua t6 clnrc co sa Dang va cac 16 clnrc
doan the; phat dong cac phong trao thi dua nham tao khong khi soi n6i, phan d~u
hoan thanh nhiem vu duoc giao.
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4. K~ hoach xu ly ng x§u trong nam 2018: thirc hien thee dung cac giai
phap, 19 trinh trong phuong an dii dircc Ngan hang Nha mroc Viet Nam phe duyet.
Quyet liet thirc hien d6ng b9 cac giai phap xu ly no x~u, no t6n dong. Ap dung cac
bien phap phu hop d6i voi tung khach hang, tung khoan no nhu ban no cho VAMC
bang trai phieu d~c biet, ban no thee co ch~ thi tnrong cho DATC, VAMC va cac
doanh nghiep co chirc nang mua ban no; Uti tien dam phan, tlnrong hrong, mi~n
giam liii cho khach hang d~ xu ly no x~u, no ti6m An co nguy co chuyen thanh no
x~u thay cho viec khoi kien.

Di~u 2. Thong qua Bao cao hoat dong cua Ban Ki~m soat nam 2017 do
Truong Ban Ki~in soat trinh bay tai Dai h9i voi ty l~ 99,69% t6ng s6 c6 phan cua
c6 dong hien dien.

Di~u 3. Thong qua Phuong an phan phoi 19i nhuan nam 2017 voi ty l~ 94,44%
t6ng s6 c6 phdn cua c6 dong hien dien nhu sau:

1.- LQ'inhugn SAIGONBANK nam 2017:

- Loi nhuan truce chi phi dir phong rui ro tin dung:
- Chi phi du phong rui ro tin dung:
(Thuc hien theo quy dinh tai Thong tu 56 02/20 13m-NHNN ngay 21/01/2013 va Thong ur
56 09120 14m-NHNN ngay 18/0312014 cua Ngan hang Nha nu6c Viet Nam)

- Loi nhuan tnroc thue nam 2017:
- Thu~ thu nhap doanh nghiep nam 2017:
- Loi nhuan sau thu~ nam 2017:

2.- Trich lip cac quy phap djnh:
2.1.- Trich quy du tru b6 sung V6n di6u l~:

54.594.963.020 d6ng x 5% =

2.2.- Trich quy dir phong tai chinh:
54.594.963.020 d6ng x 10% =

3.- Trich lip cac quy cua SAIGONBANK:
- Quy Phuc 19i (d~ su dung trong nam 2018):
- Quy hoat d9ng H9i d6ng quan tri - Ban Ki~m soat:
4.- LQ'inhuan con lai chua phan ph8i nam 2017:
SAIGONBANK khong chia c6 tire nam 2017.
Di~u 4. Thong qua viec giao H9i d6ng quan tri giai quyet mot s6 v~n d6 thuoc

tham quyen cua Dai h9i d6ng c6 dong giira 02 ky Dai h9i d6ng c6 dong 2018-2019
voi ty l~ 99,86% t6ng s6 c6 phftn cua c6 dong hien dien nhu sau:

1. Thanh l~p cong ty con.
2. Quyet dinh co c~u t6 clnrc, b9 may quan ly va di6u hanh cua Ngan hang

.Thuang mai c6 phan Sai Gon Cong thuong; quy ch~ nhan vien, bien ch~, quy
luong, thu lac cho thanh vien H9i d6ng quan tri va Ban kiem soat. .:

3. Quyet dinh dftu tu, mua, ban tai san cua t6 chirc tin dung co gia tri tU 20%
tro len so voi v6n dieu l~ cua Ngan hang Thuong mai c6 phftn Sai Gon Cong
tlnrong ghi trong bao cao tai chinh dii dircc kiem toan gftn·nh~t.
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352.692.782.240 d6n~.
281.678.876.550 d6ng.

71.013.905.690 d6ng.
16.418.942.670 d6ng.
54.594.963.020 d6ng.

8.189.244.453 d6ng.

2.729.748.151 d6ng.

5.459.496.302 d6ng.

22.5'00.000.000 d6ng.
1.500.000.000 d6ng.

22.405.718.567 d6ng.



4. Quyet dinh d~ an heat dong d6i ngoai.
5. Quyet dinh giai phap khac phuc cac bien dong Ian v~ tai chinh cua Ngan,

hang Thuong mai c6 phfin Sai Gon Cong thirong.
6 Lira chon cong ty kiSm toan dS soat xet bao cao tai chinh ban nien, kiern

toan bao cao tai chinh narn 2019 va hoat dong cua h~ thong kiem soat noi b9 cua
Ngan hang Thuong mai c6 phfin Sai Gon Cong thuong,

7. f)i~u chinh cac chi tieu hoat dong nam 2018 phu hop voi tinh hinh thuc tiSn
cua n~n kinh t~ va cac quy dinh phap lu~t.

Di~u 5. Trach nhiern triSn khai thirc hien Nghi quyet:
Dai hoi d6ng c6 dong giao H9i d6ng quan tri chinh ly cac van kien Dai h9i, t6

chirc chi dao, don d6c, theo d5i v~ bao cao k~t qua tlnrc hien Nghj quyet nay trong
phien hop thuong nien tiep theo.

Dai h9i d6ng c6 dong dff thong nh~t biSu quyet thong qua to311 van
Nghi quyet.z.

/

vu QUANG LAM
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