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I. Mgc tieu tAng quat va dinh htrong kinh t~ - xii h<}inam 2018
Quoc hQi da quyet nghi thong qua cac chi tie~ chu ySu phat triSn kinh tS - xa

hQi nam 2018: T6ng san pham trong nuoc (GDP) tang khoang 6,5% - 6,7%; t6ng
kim ngach xu~t kh~u tang 7% - 8%; tY l~ nhap sieu so voi t6ng kim ngach xu~t kh~u
diroi 3%; t6c dQtang gia tieu dung binh quan khoang 4%; t6ng v6n d~u tu phat trien
toan xa hoi khoang 33% - 34% GDP ...

II. Muc tieu, djnh hmrng di~u hanh chinh sach ti~n t~ cua Ngan hang Nha
nmrc va nhi~m Vl} ciia nganh Ngan hang

1. Ml}c tieu
Tren co sa kSt qua diSU.hanh chinh sach tiSn t~ nam 2017, Ngan hang Nha

mroc Vi~t Nam da xac dinh muc tieu va cac giai phap Ian vS diSu hanh chinh sach
tiSn t~ nam 2018 nhu sau: "Thirc hien chinh sach tiSn t~ chu dQng, 1inh hoat, than
trong, phoi hop chat che voi chinh sach tai khoa va cac chinh sach kinh tS vi mo
khac nham kiem soat lam phat theo rnuc tieu dS ra, 6n dinh kinh tS vi mo, gop phan
h6 tro tang tnrong kinh ts a rmrc hop ly; bao dam thanh khoan cua cac t6 chirc tin
dung, 6n' dinh thi tnrong tiSn t~, thi tnrong ngoai t~. Nam 2018, dinh huang t6ng
phuong tien thanh toan tang khoang 16%, tin dung tang khoang 17%, co diSu chinh
phu hop voi diSn bien, tinh hinh thirc tS".

2. Nhi~m vu el} th~ ciia nganh Ngan hang nam 2018
- DiSu hanh chinh sach tiSn t~ chu dQng, 1inh hoat, than trong, phoi hop chat

che voi chinh sach tai khoa va cac chinh sach kinh tS vi mo khac nham gop phan
kiem soat 1~ phat theo rnuc tieu dS ra (binh quan khoang 4%), '6n dinh kinh tS vi
mo, h6 tro tang tnrong kinh ts a mire hop 1y (6,7%); bao dam thanh khoan cua cac
t6 chirc tin dung, 6n dinh tY gia va thi tnrong ngoai h6i. Nam 2018, dinh huang t6ng
phuong tien thanh toan tang khoang 16%, tin dung tang khoang 17%, co diSu chinh
phu hop voi diSn bien, tinh hinh tlnrc tS.

- Tang cirong cong tac thanh tra, giam sat, kiem tra, kiem soat ch~t che hoat
dong cua h~ thong cac t6 chirc .tin dung, nang cao hieu qua, trach nhiem cua kiSm
soat, kiSm toan nQi bQ cua m6i t6 chirc tin dung; tiep tuc trien khai hieu qua DS an
co c~u lai cac t6 chirc tin dung g~n voi xu ly can ban no x~u va cac t6 chirc tin dung
ySu kern bang cac hinh thirc phu hop voi co chS thi tnrong tren nguyen t~c than
trong, bao dam quyen 19i cua ngiroi giri tiSn va gift virng S\I 6n dinh, an toan h~
thong; tirng buoc lanh manh hoa tinh hinh tai chinh, nang cao nang 1\Icquan tri cua
cac t6 chirc tin dung theo quy dinh cua phap 1u~t va tiem c~n v6i thong 1~quoc tS;
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ti@ptuc phat huy vai tro cua Cong ty Quan ly tai san cua cac t6 chirc tin dung Vi~t
Nam (VAMC) trong viec xu ly no x§.u.

- Ti@ptuc phat triSn thanh toan khong dung tien mat; hoan thien khuon kh6
phap Iy cac h~ thong thanh toan, tang cuong viec trng dung cac phuong tien thanh
toan moi, hien dai tren nSn tang cong nghe tien tien, Dam bao an ninh, an toan trong
hoat dQng thanh toan dien nr, thanh toan the.

3. Ml}.Ctieu va chi tieu thuc hi~n ciia SAIGONBANK nam 2018
Ngan hang TMCP Sai Gon Cong thuong (SAIGONBANK) du kien muc tieu

t6ng quat va cac chi tieu thirc hien nam 2018 nhtr sau:
3.1. Ml}.ctieu tang quat: Ti@ptuc tang cirong nang hrc tai chinh, tang quy mo

hoat dQng tren co sa dam bao an toan; tang tnrong tin dung di doi voi kiSm soat
chat ch§.throng tin dung va phu hQ'Pvoi quy mo nguon von huy dong; kiSm soat no
xftu trong gioi han theo quy dinh cua Ngan hang Nha mroc Vi~t Nam; tang cuong
thu nhap theo huang tang 15'trong thu phi tin dung; kien toan hoat dong cac <tanvi
trong toan h~ thong; ti@ptuc thuc hien phirong an tai co cftu g~n voi xu ly no x§.u
giai doan 2016-2020 theo dS an diroc HQi d6ng quan tri thong qua (khi diroc Ngan
hang Nha mroc Vi~t Nam phe duyet thi thirc hien theo DS an diroc phe duyet).

3.2. Cac chi tieu thuc hi~n nam 2018
- T6ng tai san: 23.50015' d6ng, tang 10% so voi thirc hien n~m 2017.
- V6n huy dQ~g: 20.00015' d6ng, tang 13% so voi thirc hien nam 2017._
- T6ng du no cho yay: 15.80015' dong, tang 12% so voi thuc hien nam 2017.
- NQ'xftu (nhom 3-5): duoi 3%t6ng dir no.
- Thanh toan d6i ngoai: 310 trieu USD, bang rmrc thuc hien nam 2017.
- LQ'inhuan tnroc thue: 150 ty dong, tang 111% so voi thuc hien nam 2017 ..
3.3. Cac nhom bi~n phap thuc hi~n d~ hoan thanh k~ hoach nam 2018
DS trien khai thuc hien cac chi tieu hoat dQng kinh doanh nam 2018,

SAIGONBANK se t~p trung thuc hien cac nhom giai phap chu y@unhir sau:
a. Nhom bi~n phap tang cuong nang I,!c tai chinh, mo rQng quy mf hoat

dQng
- Dam bao 15'l~ an toan v6n t6i thieu duy tri a rmrc 15% - 16%.
- Dam bao 15'l~ cho yay tren huy dQng (thap hon 80%) theo quy dinh cua Ngan

hang Nha mroc Vi~t Nam, dam bao an toan thanh khoan,
- Ti@ptuc t~p trung khai thac phan khuc khach hang hien tai la khach hang ca

nhan va doanh nghiep nho va vira, Duy tri co cftu nguon v6n hQ'Ply vS Icy han, dap
irng yeu c&utang tnrong hoat dong tin dung, tuan thu cac quy dinh cua Ngan hang
Nha mroc Viet Nam vS cac 15'l~ dam bao an toan trong hoat dong.

- Tan dung t6i da Ioi th@cua SAIGONBANK dS tiSp can v6i nguon v6n tir
ngan sach nha mroc, khai thac nguon v6n gia re dS giam.chi phi huy dQng v6n.

- Khai thac nguon v6n huy d9ng tir dan cir bang hinh thirc truyen thong nhu cac
chuang trinh gui ti@tkiem hftp dilil, d6ng thai phai tang cirong khai thac v6n huy
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dong cua khach hang ca nhan thong qua viec cung cap, b6 sung kip thai cac dich vu
tien ich nhu thanh toan, mua sam true tuyen, ...

- Phat trien, mo rong nhom khach hang la cac doanh nghiep vira va nho tren co
sa t~n dung loi thS phat trien kinh tS tirng dia phuang nhu:

+ D~y manh khai thac va hop tac voi cac cong ty/dai ly 0 to, cac dir an, cong ty
bfit dQng san va cac d6i tac bao hiem phi nhan tho.

+ TiSp c~n va hop tac voi cac cong ty san xuat,: cung cfip cac san pham phuc vu
cho nong nghiep nhu: cac cong ty phan bon, thirc an gia sue - gia c~m - thuy san,
cong ty cung cfip 'may moc phuc vu cho san xufit nong nghiep, chan nuoi, ...

+ TiSp can, hop tac voi cac cong ty thuoc cac khu cong nghiep tai thanh ph6
H6 Chi Minh va cac tinh, thanh ph6 dS thu hut nguon tiSn giri d6ng thai cung cfip
dich vu thu hQ, tra hrong qua the, thanh toan tiSn hang, ...

- Tim kiem co hQi hop tac voi doanh nghiep Ion, doanh nghiep co v6n d~u tu
nha mroc thong qua viec: /

+ Cung c6, mo rong m6i quan h~ voi chinh quyen dia phuang, sa ban nganh tai
cac quan, huyen tren dia ban thanh ph6 H6 Chi Minh va cac tinh dS tang cuong kSt
n6i voi cac don vi, doanh nghiep tren dia ban nham tim kiem co hQi hop tac: khai
thac nguon tiSn giri, cung c~p cac dich vu thu hQ, chi hQ, bao lanh thuc hien hop
d6ng voi cac doanh nghiep,

+ TUng buoc tlm co hoi cung cfip san pham, dich vu cho cac, t~p doan, cac
doanh nghiep Ian thuoc linh vue cac dich vu thiSt ySu nhu: t~p doan di~n 19c Vi~t
Nam, T6ng cong ty cfip mroc, Dai truyen hinh, mang vi@n thong (FPT, Viettel.. ..).

- KSt n6i voicac tnrong dai hoc, cao dkg, trung cfip, trung tam dao tao nghe,
benh vien va cac eo quan nha mroc dS cung c~p dich vu thu hQ, chi hQ, d~y manh
cong tac huy dQng, phat trien dich vu ngan hang va phat triSn tal khoan ca nhan,

- Tang s6 hrong doanh nghiep su dung dich vu tra hrong va doanh nghiep su
dung tai khoan SAIGONBANK lam tai khoan thanh toan chinh; gia tang tiSn giri ky
quy thong qua ban san pham bao lanh, LC. D~y manh dich vu thu hQ, chi hQ d6i voi
khach hang.

- Xay dung co chS vS lai sufit huy dQng, trong do tinh dSn viec Uti dai d6i voi
cac khach hang Ion, khach hang than thiet, ... tao su chu dong diSu hanh lai su~t huy
dQng cho cac chi nhanh trong toan h~ thong,

- Xay dung chinh sach cham soc khach hang, quang ba thirong hieu thong qua
tai tro an sinh xa hQi, cac chuang trinh mang tinh nhan van, ...

. b. Nh6m bi~n phap tang thu nh~p tir hoat dQng tin dung .
- Tang tnrong hoat dQng tin' dung phu hop voi muc tieu chinh sach tiSn t~ cua

Ngan hang Nha mroc Vi~t Nam, Uti tien t~p trung v6n cho cac nganh, Iinh V\lC Ngan
hang Nha mroc Viet Nam Uti tien. Thirc hien vi~c tang .tru6ng tin' dung tren co sa
dam bao can d6i nguon v6n, dam bao an toan hoat dQng tin dung, phong tranh rui ro
trong hoat dong Ngan hang.
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- Tang tnrong tin dung d6i voi khach hang ca nhan:
+ Cung ca khach hang ca nhan cii va d~y manh tang tnrong tin dung d6i voi

nhom khach hang ca nhan co thu nhap trung binh tro len.
+ Tung buoc trien khai cho yay tai chinh tieu dung, mo rong tin dung phi sari

xu~t, duy tri trong gioi han an toan theo quy dinh cua Ngan hang Nha mroc Viet
Nam thong qua cac goi, cac san pham tin dung cho khach hang ca nhan co nguon
tra no tir hrong: mua 0 to, mua nha, sua chira nha a,...

+ Mo rong cho yay cac tiSu thuong tai cac trung tam thuong mai, co co chS vS
Iffisuat, dich vu dS thu hut tiSu thirong a cac trung tam thuong mai IOn,...

- Tang tnrong tin dung d6i voi khach hang doanh nghiep:
+ Khai thac t6i da loi thS SAIGONBANK dS tiep can, tai tro v6n cac chuang

trinh phat triSn kinh tS - xff h9i thanh ph6 nhir chuang trinh chinh trang do thi, cac
dir an cai thien moi tnrong mroc, cai tao, xay dung chung cu moi thay thS chung cu
cfi diroc xay dung tnroc nam 1975, du an thoat mroc cua thanh pho, chuongtrinh
phat trien cong nghiep 116tro, chuang trinh khoi nghiep, chuong trinh thanh ph6
thong minh, chuong trinh kich c~u, chuong trinh xay dung nong thon moi, ...

+ Chu d9ng tham gia cac chuang trinh kSt n6i Ngan hang - Doanh nghiep do
chinh quyen dia phuong cac c~p t6 chirc.

+ Chu d9ng tiSp c~ va ti~ co h9i hop tac lien kSt voi cac tnrong hoc dai hoc,
cao d~ng, trung c~p, trung tam day nghe, benh vien tren ca mroc co nhu clu dS thirc
hien tai tro cho yay v6n kSt hop cung c~p dich vu.

- TiSp tuc d~y manh va xuc tiSn xay dung cac chuong trinh hop tac, lien kSt;
trien khai cac san ph~m tin dung d~c thu; ban cheo san pham dS tang cuong su g~n
kSt cua khach hang voi ngan hang va gia tang viec str dung nhiSu san pham, dich vu
ngan hang. i

- Xay dung va triSn khai chinh sach cham soc khach hang. TiSp tuc trien khai
cac giai phap nham tao diSu kien thuan loi cho khach hang tiSp c~n nguon v6n tin
dung ngan hang.

- Nang cao nang hrc tham dinh, tang cuong cong tac kiem tra tnroc, trong va
sau khi cho yay nham han chS rui ro phat sinh. Thuong xuyen theo d6i sat tinh hinh
san xuat kinh doanh, viec su dung van yay cua khach hang nham phat hien va ngan
chan kip thai rui roo Dam bao tang tnrong tin dung an toan, hieu qua, han chS phat
sinh no x~u moi.

- Co chinh sach lffi su~t Uti dffi, mi@ncac loai phi, ... phu hop voi tirng d6i tuong
khach hang nham gifr khach hang truyen thong, khach hang Ion, d6ng thai mo rong
khach hang moi.

- Thong qua tai tro cac chuong trinh an sinh xff hoi, quang cao dS thu hut khach
" jhang nhat la don vi khoi quan, huyen, ...
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c. Nhorn bi~n phap tang thu nh~p phi tin dung: Nang dAn tY trong thu phi
tin dung tren t6ng thu nhap dS tang thu nhap va giam thieu rui ro tin dung bang cac
bien phap:

- YS'hoat dong tai tro thuang mai:
+ Cung c6 ch~t IUQ1lgsan pham, dich vu trong tam hien co la nhom cac san

pham dich vu ban le cho khach hang ca nhan, thanh toan va tai tro thuang mai cho
khach hang doanh nghiep,

+ Tan dung, khai thac triet dS vi thS va uy tin cua SAIGONBANK dS dAy
rnanh cac hoat dQng tai tro thuang mai nhu: mo LC, bao lanh, san pham tai tro
thuang mai va cac san pham ngoai h6i nham gia tang thu nhdp tir phi, lili nrong
xirng voi tiSm nang cua SAIGONBANK.

+ TiSp tuc tang cirong m6i quan h~ voi khach hang hien tai, tang cuong ban
cheo san pham va ban them dS tang s6luQ1lg san pham tren mot khach hang.

+ Co co chS phi, lili su~t h~p dfin dS thu hut khach hang su dung dich vu tai tro
thuang mai (nguyen t~c la bang voi rmrc phi thap nh~t cua cac ngan hang thuang
mai tren dia ban thanh pho). '

- YS hoat dQng ngan hang dien nr:
+ TiSp tuc cai tiSn cac san pham dich vu co ham hrong cong nghe cao: Internet

Banking, thuS di~n nr, thanh toan quoc tS,...
+ TriSnkhai -kSt n6i _giira ha tAng ky thuat thanh I toan, di~n !u cua

SAIGONBANK voi ha tAng cua cac don vicung irng dich vu trung gian thanh toan
nhu VNPay, Payoo, ... dS triSn khai dich vu thu tiSn dien, mroc, truyen hinh cap,
internet, mua ve may bay, ..:

+ Co kS hoach kSt n6i ha tAng ky thuat voi Kho bac Nha mroc TP.HCM, T6ng
C\lC Hai quan, Bao hiSm xil hQi dS triSn khai dich vu Hai quan dien tir va dich vu
Bao hiem xil hQi dien nr.

+ KSt hop voi cac don vi cung irng dich vu thanh toan dS .kSt n6i H~ thong/
Cong thanh toan t~p trung cho cac dich vu cong gop phan lam giam thai gian va chi
phi thirc hien dich vu congo

- YS hoat dQng the:
+ Thay d6i co chS quan ly hoat dQng the: se chuyen giao viec quan ly phat

hanh the vS tnrc tiSp cho giam d6c chi nhanh d~ tang tinh chu dQng, thu nhdp tir
viec phat hanh the se hach toan true tiSp cho chi nhanh, Trung tam The se h6 tro vS
ky thuat cho cac chi nhanh va hoat dQng nhu cac phong HQi sa.

. + Hop tac voi T6 chirc Tai .chinh vi mo Trach nhiem hiru han MQt thanh vien
cho ngiroi lao dQng ngheo tu tao viec lam (Quy CEP) phat hanh the thong qua tai
tro tin dung vi mo.

+ Cac chi nhanh tai cac tinh xay dung kS hoach tang the cho hQCsinh cu6i c~p
vS TP.HCM va Thu do Ha NQi tro hoc.
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+ TUng biroc triSn khai chuang trinh the thong minh dung trong tnrong h9C
lien kSt voi Sa Giao due Dao tao thanh ph6 H6 Chi Minh.

+ Co kS hoach phat triSn the SAIGONBANK qua POS/ ThiSt bi chap nhan the
phai phat trien ca vS s6 hrong va ch~t hrong kSt hop voi s~p xep hop ly, hieu qua
mang hroi POS; phat triSn mang hroi POS dung chung, thanh toan POS tren thiet bi
di dQng (mPOS); tang cirong chap nhan thanh toan the trong cac giao dich true
tuyen; mo rong ra cac co sa y tS, benh vien, tnrong hoc, ...

+ Thirc hien thay d6i giao dien cac buong ATM nham thu hut SlJ chu y cua
nguoi dan nham d~y manh viec phat hanh the, gia tang ty l~ kich hoat the va thu phi
cac dich vu qua the.

+ Ban hanh chinh sach khuyen khich cac don vi cung c~p hang hoa, dich vu,
cac co sa ban le chap nhan va su dung cac phirong tien thanh toan di~n nr, thanh
toan tnrc tuyen.

+ Co co chS vS phi thu hut ngiroi dan sir dung the: ap dung khong thu phi khi
mo the SAIGONBANK; ap dung mire phi canh tranh bang mire phi th~p nh~t cua
cac ngan hang thirong mai khac, khach hang mo the va duy tri s6 du duoc tang
voucher qua tang, ...

d. Nb6m giiii phap tang thu nb~p khac
- D:1u tir, nang c~p co sa V?t ch~t tai cac dia diSm giao dich tren toan quoc

- nham tao SlJ thu hut, ~n nrong voi.khach .hang, gia tang gia tri thirong hieu - _
SAIGONBANK.

- Thuc hien tai c~u true mo hinh t6 chirc ill HQi sa dSn chi nhanh theo huang
tinh gon bQ may hoat dQng, tang nang su~t lao dQng, diSu chuyen nhan SlJnham tao
SlJsang tao, canh tranh trong cong viec,

- Thuc hien kien toan mang hroi hoat dQng cac chi nhanh -trong toan h~ thong:
cho phep thay d6i dia diSm hoat dong chi nhanh Khanh HQi ill QU?n 4 sang Quan
Thu Dire nham tang cirong khai thac tiem nang tai dia phirong, nang cao hieu qua
hoat dQng cua chi nhanh, DiSu chinh phong giao dich vS cac chi nhanh phu hop,

- Tich ClJCreisoat, kiSm tra lai toan bQ cac tai san la bit dQng san do Ngan hang
dang quan ly va co bien phap xu ly (ban, cho thue, ...) nham tang cuong thu nhap
cho Ngan hang. D6i voi cac tai san xiSt no, phai co bien phap xu ly (ban, cho
thue, ...) dS thu h6i v6n va tang hieu qua su dung v6n.

- Trong nam 2018, SAIGGNBANK se quan tri diSu hanh tren nSn tang cong
nghe ngan hang hien dai, se tiSp tuc d:1u tu met s6 du an theo yeu c:1u tirng giai
doan nham cung c~p, b6 sung cac dich vu, tien ich cho khach hang su dung dich vu
SAIGONBANK. Chi phi d:1utu se phan b6 hop ly tuy thuoc va~ mire thu nhap b~t
thuong thu duoc tir hoat dQng xu Iy no x~u SAIGONBANK dat duoc.

- Quyet li~t thuc hien giai phap xu ly no x~u, no nguy co tiSrri ~n no x~u, theo
do ap dung cac bien phap phu hop d6i voi tung khach hang, tirng khoan no nhu ban
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no, dam phan, thirong hrong, miSn giam lai, don d6c d~ khach hang phoi hop kh~c
phuc, som vuot qua kho khan, co diSu kien thanh toan no/lai cho SAIGONBANK.

- Tich cue ban mot s6 khoan no x~u, no da:ban Cong ty quan Iy tai san cua cac
t6 chirc tin dung Vi~t Nam (VAMC) nham tang thu nhap b~t thuong cho
SAIGONBANK.

- Nh~m nang cao kha nang canh tranh, thu hut va giu chan khach hang, can cir
vao chinh sach khach hang cua SAIGONBANK va tuy thuoc vao tung d6i nrong
khach hang, SAIGONBANK se ap dung cac mire phi, la:i su~t Uti d§j phu hop nhung
khong th~p hon mire th~p nhat cua cac ngan hang thirong mai tren dia ban thanh
pho,

e. Nh6m giiii phap ki~n toan dQi ngii nhan Sl!

- Hien nay, thu nhap cua CBNV SAIGONBANK dang th~p nh~t trong h~
thong ngan hang. D~ giu CBNV va thu hut nhan su gioi, trong nam 2018,
SAIGONBANK se trinh HQi d6ng quan tri ap dung h~ thong thang b~c hrorrg moi
va co co chS khen thirong phu hop d~ kip thai dQng vien d6i voi cac don vi hoat
dong co hieu qua va co hinh thuc che tai nghiem khac d6i voi cac don vi hoat dQng
kern hieu qua (truce mat Ia chS tai Ban lanh dao chi nhanh),

- Lap quy hoach nhan su cho toan h~ thong. Tren co sa quy hoach nhan su
duoc c~p tham quyen thong qua, tiSp tuc Iuan chuyen, dS bat nhan su tre, co nang,
hrc, dao duc_d6i voi lanh dao phong hoac chi nhanh/ phong giao dich nham nang
cao hieu qua hoat dQng cua cac don vi (Uti tien thirc hien truce d6i voi cac don vi
kern hieu qua).

- Tirng buoc xay dung co chS danh gia hieu qua lam viec cua CBNV~
- Tri~n khai kS hoach dao tao chuyen mon, ky nang ban hang, kha nang thuong

hrong va thuyet phuc khach hang cua dQi ngfi CBNV trong toan h~ thong phu hop
voi d~c tinh tirng vung, mien,

- Quan tam toi viec cham soc cuoc song v~t chat va tinh than cua ngiroi lao
dQng, tuyen truyen, khuyen khich, dQng vien nguoi lao dQng co y thirc trong viec
hoc t~p, nang cao kiSn tlnrc, trinh dQ chuyen mon nghiep vu.

f. Cac giiii phap khac
- Nang cao ch~t hrong hieu qua hoat dQng cua h~ thong kiem soat, kiem toan

nQi bo, quan tri rui ro; tang cuong giam sat chat che moi hoat dong kinh doanh; dfiy
manh hieu qua, ch~t hrong cong tac giam sat tir xa d~ phong ngira, phat hien va
ngan chan kip thai cac dau hieu rui roo

- Tang cirong hon nira cong tac giam sat nr xa cua Phong lG~m toan nQi bQ
nham ngan ngira, phat hien cac sai pham,

- Tirng biroc mo rong hoat dQng cua Phong Quan If rui ro nrong irng voi b9
I

may nhan S\! cua phong,
- Dam bao h~ thong cong nghe thong tin hoat dong chinh xac, an toan, dap irng

duoc yeu cftu quan tri Ngan hang trong tinh hinh moi,

~.
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+ TiSp tuc triSn khai va thirc hien cac bien phap phu hop nh~m chia se, h6 tro
khach hang kh~c phuc kh6 khan trong hoat dong san xuat kinh doanh, ...

- Thuc hien tang tnrong tin dung tren co sa bao dam ch~t hrong tin dung, han
chS t6i da no x~u phat sinh maio

- Tang cirong kiem soat ch~t hrong tin dung a khau tnroc, trong va sau khi cho
vay. TiSp tuc nang cao hieu qua hoat dQng cua h~ thong kiSm tra, kiem soat va phan
tich, canh bao rui roo Tang cirong irng dung cong nghe thong tin trong hoat dong
ngan hang dS h6 tro giam sat nr xa.

- TiSp tuc nang cao ch~t hrong tin dung d~c biet la cong tac th~m dinh, giai
ngan, quan ly thu h6i no,

Tren day la dinh huang hoat dQng va nhiem vu thuc hien nam 2018 cua Ngan
hang Thuong mai c6 phan Sai Gon Cong thuang.

Noi nhan:
- Co quan Thanh tra, giam sat ngan hang;
- Ngan hang NhA mroc Vi~t Nam - CN TP.HCM;
- C\lCThanh tra, giam sat ngan hang TP.HCM;
- C6 dong SAIGONBANK;
- Thanh vien HQi d6ng quan tri;
- Ban J(jSm soat;
- Ban T6ng Giarn d6c;

_ - Liru P, TCHC, P. K~ hoach,

TONG GIAM DOC

vn QUANG LAM
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